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Great	  Bear	  Lake	  

~144,000 km2 

~31,000 km2 

Largest lake entirely within Canada’s borders; 9th largest in the world 



A	  changing	  landscape	  



A	  changing	  landscape	  



A	  changing	  landscape	  



Ethnographic	  research	  	  
•  How	  do	  Délįne	  community	  leaders	  and	  

outside	  resource	  managers	  perceive,	  
nego,ate,	  and	  prac,cally	  apply	  one	  
another’s	  diverse	  understandings	  of	  
natural	  resource	  management?	  

•  Great	  Bear	  Lake	  Watershed	  Management	  Plan	  
•  ProtecIon	  of	  Saoyú-‐ʔehdacho	  Aboriginal	  

Cultural	  Landscape	  



Great	  Bear	  Lake	  Watershed	  
Management	  Plan	  

Saoyú-‐ʔehdacho:	  	  
Aboriginal	  cultural	  landscape	  	  



Inter-‐Cultural	  NarraIves	  

•  Elders’	  stories	  laid	  the	  groundwork	  for	  the	  
way	  that	  the	  watershed	  will	  be	  managed	  	  
–  The	  Waterheart	  
–  Storied	  form	  to	  proper	  social	  relaIons	  
–  “Leakage	  of	  Meaning”	  

•  The	  telling	  of	  stories	  and	  their	  use	  in	  direcIng	  
each	  secIon	  of	  the	  plan	  provided	  connecIon	  
between	  commonly	  misunderstood	  or	  mis-‐
communicated	  worldviews	  	  	  

•  GBLMP	  based	  on	  guiding	  Dene	  principles	  
–  Included	  technical	  Ecological	  and	  Cultural	  

Research	  and	  Monitoring	  Plan	  



Cultural	  borrowing	  and	  
mulI-‐purpose	  insItuIons	  

…improvisaIon	  
•  Perceived	  success	  of	  formally	  using	  oral	  

tradiIons	  and	  Dene	  language	  

•  Influence	  of	  GBLMP	  approach	  on	  other	  
planning	  and	  NRM	  processes	  	  

	  
•  Decision	  by	  DFO	  to	  provide	  a	  

community	  boat	  
–  “Délįnę	  in	  my	  heart	  and	  mind”	  (DFO	  

fisheries	  manager)	  …	  (really!)	  
	  	  
•  Facilitators	  comfortable	  working	  in	  both	  

Dene	  tradiIonal	  knowledge	  and	  
western	  science	  tradiIons	  
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Difference	  in	  
expectaIons	  in	  
similar	  Ime	  
frame 

“working	  through	  the	  flat	  spot” 

Progress 
 

 

Progress	  made	  
toward	  
consensus	  on	  
issue 

Time	  taken	  for	  consensus	  
on	  issue Time 

ConvenIonal	  
planning	  process 

“you know we’re really at a community crisis level with them over this whole thing because 
they’ve lost when we were supposed to release these terms of reference of what  we were 
going to do…we pissed away for a whole year here and when they see this, they’re gonna go  
‘What, what did you hold this for a year for?’…you lose, I find the organization loses credibility,  
and then you end up wearing some of that.” 
 

“Well, I think people come increasingly to understand each other and they furthermore 
come increasingly to influence each other so that the culture of the table is formed and 
they learn from each other” 
 

Potential for conflict,  but learning and innovation 

Potential for conflict,  often too late to address in later stages 
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Political Engagement	  

 
 

•  Sahtu Land Claim Agreement – a source of power used to 
access other forms of power 

•  Symbolic capital and power of historical agreements and 
formal obligations 
•  ‘Going to Power’ 

 

leakage of meaning and borrowing of 
ideas coincide with strategic action and 
power relations 



 
•  IntenIonal	  dis-‐engagement	  an	  equally	  

valuable	  	  way	  of	  controlling	  the	  pace	  of	  
the	  relaIonship	  and	  negoIaIons	  

–  Pulling	  back	  when	  unsure	  of	  process	  
or	  need	  to	  wait	  for	  community	  
leadership	  and	  elders	  to	  address	  
internal	  issues	  	  
•  (from	  “caucasing”	  to	  visiIng)	  

	  
–  Government	  agencies	  -‐	  holding	  back	  

of	  promised	  key	  documents	  while	  
policy	  development	  catches	  up;	  	  
manipulate	  control	  over	  the	  process	  	  

PracIcal	  Dis-‐engagement	  

“weird stalling 
thing …where 
Parks Canada 
just sat on their 
haunches and 
waited…” 



Government of 
Canada 

Délįne First Nation 

 

Government of 
NWT 

Water 
Heart 

CPAWS 

ENGO 

	  RelaIonal	  
ConnecIons 

Broader	  

OrganizaIonal	  

	  Policies 

Influence	  of	  	  

Non-‐government	  

OrganizaIons 

A	  Socio-‐Cultural	  PerspecIve	  	  
on	  Great	  Bear	  Lake	  Management	  



Conclusions	  
•  Co-‐management	  is	  not	  a	  fixed	  process	  –	  mulIple	  approaches	  /	  needs	  to	  be	  

flexible	  in	  design	  

•  Stories	  and	  oral	  tradi,ons	  are	  extremely	  valuable	  to	  planning	  processes	  and	  
governance	  strategies	  that	  try	  to	  incorporate	  indigenous	  cultures	  

	  
•  Seems	  simple:	  much	  more	  ,me	  is	  needed	  early	  on	  (and	  at	  a	  sustained	  level)	  

to	  learn	  about	  one	  another	  on	  a	  more	  personal	  level	  

•  Understanding	  one	  another	  is	  not	  enough	  when	  local	  people	  work	  with	  
outside	  people	  –	  engagement,	  	  understanding,	  and	  power	  (“pracIcal	  
understanding”)	  

•  GBLMP	  &	  S-‐E:	  illustrate	  elements	  of	  a	  socio-‐cultural	  model	  for	  C.B.	  planning	  
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Great	  Bear	  Lake	  Watershed	  Management	  Plan	  
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Saoyú-‐ʔehdacho:	  	  
Cultural	  landscape,	  	  
Protected	  area,	  	  

NaIonal	  Historic	  Site	  
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